Video Project Meeting Notes

2/26/07

Members of the talent selection part of the Video Project team met with JR Reynolds. Those in attendance were: Malory Pearce, Cyndi Kinkel, Denise Vernon, JR Reynolds, Beth Hodges, and Sandy Major.

Project Tasks and Timelines were discussed and agreed upon.

J.R. explained the process and the filming/editing process that would be used.

We agreed to the following: 

It will take more than one day of filming 

The video footage will be prepared in a transferable fashion that we can edit and update in the future. While JR will retain ownership of the film with us we will own the video product. The film can be used by him or by us for future work but the he can only use the video project with our permission.

The video project cost will be $3000 plus a comp. for a Tybee evening (motel room & dinner) for JR and his wife. 

One-half (possibly one third) of the fee will be due at the time filming begins. Fund raising has begun but it may take some time to accumulate the original down payment but as soon as we have it we will begin filming. Sandy emphasized that we want this to be a community-wide project with many contributors of $50 rather than a few contributing large amounts. 

Denise recommended that a website be established for the showing of the video. JR enthusiastically supported this idea. Some believed we could put it on the new city website.

We discussed the need to get the key message information from the non-profits immediately. Sandy will do an email on this and will forward the messages to Mallory for scriptwriting. Cyndi will help Mallory with this. She also suggested that we do a read through of the script as a group.

It was suggested that we might want to use some old historic pictures (or old video) of the pier and other parts of the Island. Denise mentioned that Dottie Klutz might have this material. We also discussed whether or not Dottie used the title Tybee Treasures and if this is a problem. Denise will follow up with Dottie on this issue. JR also suggested that WTOC might have historic footage.

Cyndi reported that she has contacted Charlie Sherrill and he will allow us to use 2 of his Tybee videos. Mallory contacted Randy Reese and he will let us use his work but there might be a copyright issue. Mallory will check on this. JR also has access to a library of music. Cyndi will review Charlie’s music and make recommendations on the best ways to use it in the video. 

Denise explained that the upcoming Tybee Celebration in October will focus on cultural heritage and GA Wild Shrimp. We all agreed that we need to also focus on the Shrimp industry on Tybee and on Lazaretto Creek. 

We agreed that the overall message of the video is: We want to share the amazing cultural, historical, environmental and small business resources that are a part of Tybee Island. We want you to enjoy and to help us preserve these Tybee Island treasures.

Denise suggested posting the show on a website, making it available to guests in rooms with internet access or at the library (in addition to regularly scheduled programming on channel 7).
We agreed that the narrative needs to be minimal and integrated carefully with the music in order to create the right feeling for the video.

We discussed using the turtles for transition points in the video.

Denise suggested using the following Tybee Turtles because they have been fully sponsored and will more than likely remain in their current locations after the Turtle Tour has ended.
"Turtle Vision"  by Sally Bostwick

"Carretta Carretta" by Rene Heidt

"Bert and Myrtle" (the tourist turtles) by the Tybee Arts Association

"Terra Turtle" by Linda Lindeborg

We discussed various options for the right voices to use for the voice-overs. John O’Neill has indicated a willingness to be a reader. Jerry Rogers was suggested. JR’s wife has an excellent voice. We’d like one male and 1 female although it could be 1 or 2 more additional voices. We didn’t decide how to proceed on this. 

