2/15/07 Video Meeting Summary

Attending the Meeting:


Sandy Major, Tybee Neighbors


Cullen Chambers, Tybee Tourism Council, Tybee Island Historical Society


Susie Morris, Friends of Tybee Theatre


Katrina Murray, Tybee Tourism Council


Katherine Williams, Tybee Island City Council


Mary Ann Miller, Tybee Beautification Association


Cyndi Kinkel, Tybee Neighbors, others


Beth Hodges, Tybee Neighbors


Mallory Pearce, Tybee Island City Council-post meeting

Cullen, representing the Tourism Council, officially granted permission for use of the Tourism Council Video footage.  The Tourism Council will use parts of the video footage to develop a promotional piece for use at trade shows, etc.  The Tybee Neighbors will take parts of the footage and develop a narrative (voice-overs) for educational purposes. The video will reflect the messages of the different non-profit organizations on the Island. The Tourism Council requests that they be given credit for the video and that the video be in keeping with the Tybee Tourism Mission Statement.

The video will be shown on public TV (cable, channel 7) and be distributed on DVDs.

Sandy explained how the idea for the video originated:

Review of the Master Plan in preparation for the new Comprehensive Plan led to the realization of the Treasures of Tybee Island and the need to preserve them.



Need to educate tourists.



How to let tourists understand multitude of things to do on the Island



Focus on “types” of businesses.

Cable TV doesn’t reach out to tourists (channel 7 can only be used for government and education, not commercials)



Use the turtles in the video.



Involve non-profits in the development of the video.

We now need to 

- Contract JR to edit and fill in the gaps.

- Contact non-profits for each one’s message:


Messages will vary, but should be “succinct.”

Entire video will be only 15 to 20 minutes.

Tybee has 550 hotel rooms and 650 vacation rentals.


Tent cards for TV’s in hotel rooms.


Tent cards and DVD’s for vacation rentals.


Also suggested that there be written educational material for distribution.

Suggestions for contract with JR Reynolds:


Assure that new video will be made with up-to-date technology.


Have clear agreement about ownership of footage.


Assure that video will be delivered in editable, updatable format.


Allow 40 hours of editing time.


Establish costs and timetable up front.

Starting cost for filming and editing should be $3000 (can go up to $5000 if necessary).

It was also suggested that the costs for DVD duplication and rack cards may possibly be lower than listed on estimated budget.

It was agreed by all present that a $50 contribution was the best amount to seek from sponsors. A suggestion was made that sponsors that wish to contribute $100 or more be Premiere Sponsors and identified as such in the credits. All sponsors will be named in the credits and given a DVD.  It was also suggested that sponsors be given a discount for the purchase of additional DVDs.

Suggestions for collection of money from sponsors included:


Establishing a Pay Pal account.


Asking Tybee Fest to handle the collection.


Asking the City to handle the collection (Sandy will email Jan)


Asking another non-profit to handle the collection (Beautification? Arts Association?)

How will potential sponsors be notified about the opportunity to contribute?


Press releases


Email


Cable TV

Discussion about the script for the video included whether to edit the video to the script or to build the video and use a storyboard.  Mallory Pearce has volunteered to write the script and Cyndi Kinkel has volunteered to assist.  Mallory arrived at the end of the meeting.  He viewed the video and discussed the script ideas with Cyndi and Sandy.

Suggestions made for writing the music for the videos included:


Randy Hat Man


Don Ferrell


Chris Chandler

In addition to the background music there should also be a catchy tune.

Suggestions made for voice-over”


Jerry Rogers


Sandy McCloud


Lindy Brannen


John O’Neill


Cathy Sakas (NOAA)


Actors and Actresses.

(It was also pointed out that JR and his wife have both done voice-overs on videos) 

Sandy will send email list to everyone in meeting and correspondence by email should be copied to everyone on list.

Meetings will be held once a month to organize and update.


3/8, 4/19, 5/17 projected release of video in June.


Meetings at 4:00 in the cafeteria.

The next two weeks will be spent contacting non–profits and getting their messages for the video.

Name for video?  Tybee Treasures

