Tybee Video Project

Proposed Time Line

Draft 2

	Task
	Begin Task
	Complete Task 
	Manner


	Who

	Contact non-profits & city to get message input 
	2/16
	2/23
	Email

Follow up calls
	Sandy

other

	Establish collection & check writing process
	2/16
	2/20
	Non-profit entity
	

	Get City approval for use on cable station
	2/22
	
	Already on agenda
	Sandy

	Seek contributions
	2/23
	3/1
	Non-profits, City, businesses, individuals

A contribution will earn recognition in credits plus a dvd
	Sandy-emails, press releases

Others to call those that don’t respond

	Finalize messages for voice-overs


	2/18
	2/28
	Put into format for script writers
	Sandy

Cyndi

	Identify interpretive readers for voice-overs
	2/16
	2/24
	Identify 2 – 1 female, 1 male – at least 1 with a Tybee southern accent
	Input from all

	Identify & record music
	2/16
	3/21
	Find or write background music- 1 theme song needed
	

	Meet with JR Reynolds
	2/26

Cafe

4:30
	
	Finalize project processes
	Sandy, Beth, Katrina, Cullen

Mallory, Cyndi

	Write Scripts for voice-overs
	3/1
	3/15
	
	Mallory

Plus 1 or 2

	Prepare Filming log
	3/1
	3/20
	Log and locations for photographer
	

	Film videos & record voice-overs
	3/21
	3/31
	1 day of filming
	Photographer

Readers

Music

	Edit film 
	4/1
	4/15
	
	Photographer



	Prepare & print Rack cards
	3/1
	4/1
	An attention getting card to be distributed to tourists through property managers & Visitors Center
	

	Distribute Rack Cards
	
	
	
	

	Duplicate DVDs
	4/15
	4/20
	Internet based service
	Sandy

	Distribute DVDs
	4/20
	4/25
	To all sponsors & those that ordered 
	

	Project updates email
	
	
	Throughout project
	Sandy

	Project update meetings
	3/15
	4/19 & 5/17
	Time?
	

	Video kick-off party
	
	
	1st week in June
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


